“Supporting Economic Vitality in the Counties of Colusa, Glenn, Lake, Sutter and Yuba”

Board Retreat Agenda

Colusa Indian Community Event Facility
3740 Highway 45, Colusa, CA

Wednesday, February 24, 2010

8:30 am Continental Breakfast

9:00 — 9:45 am Let’s Get Started
Open Planning Session

Sign-in

Welcome from Chairs and Introductions
NCCC Updates

WIA Overview (John Baker/John Chamberlin)

9:45 — 10:55 am What’s Happening in our Region
Presentations

NCCC Industry and Occupational Outlook ~ Jocie Boyer
Small Business ~ Dan Ripke

History and Change to Local Industries

Q & A for Presenters

11:00 — 11:50 pm Discussion of Regional Workforce Needs

Noon - 12:45 pm Buffet Lunch

1:00 — 3:00 pm Bigger Picture Goals

Strategy Session
Structure and Committee Discussion

3:00 pm _Adjourn for the Day
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Thursday, February 25, 2010

8:30 — 9:15 am Full Breakfast

9:25 - 9:30 am Welcome and Open Session
e Sign-in

9:30 — 10:00 am Aligning Bigger Picture Goals w/ Committee Structure & Task Forces

10:00 - 10:15 am BREAK

10:15 - 11:15 am Committee Task Force Initiatives/ Accomplishments

11:15 - 11:30 am Wrap up and Next Steps
e Next Meeting-April 29, 2010, Yuba County
e Adjourn Session

NCCC is an equal opportunity employer/program. 2
Auxiliary aids and services are available upon request to individuals with disabilities.



