NCCC Integrated Customer Flowcharts
                                                                                       Attachment B

Welcome Team

Flow Chart
…assist job seekers to become competitive job candidates.

Skills Development/Talent Development Team

Flow Chart
…assist job seekers to become competitive job candidates.



Job Development/Employment Team
Flow Chart
…assist job seekers to become competitive job candidates.



Integrated Employer Services
Flow Chart
A system for connecting employers to the One-Stops and promoting employment opportunities for One-Stop customers


Referral from Welcome Team


(By appointment)





One-on-one in-depth Interview


Develop Employment Strategy/Plan


Collect verification, if needed


Portfolio development





Referral Out


One Stop partner*


Outside Agency or back to the Skill Development Team








Employment





Job Readiness Assessment


(Continuous review/engagement/case management)





Job Specific Testing


Job Screening





 





Talent Development Team 





Job Referral/Development





Ensure Job candidate has:


successfully completed Plan


a portfolio containing:


	-Assessment Results


	-Skills Certificates


	-Something to document WEX








 








 





Tool Box


Prove It


Work Keys


O*NET


CASAS


Interest Inventory





These are the minimum tools required; others may be added at the discretion of the One Stop Integration Partners





Job Building Products


In-house Training, e.g. pre-employment skills training, etc.


On-The-Job Training


Internships/Work Exp


Skills upgrade


Industry Clusters


Internet job search


Focused recruitments


Focused job screening


Expanded resume and job applications


Workshops


Job Advancement Plans





Welcome Team


First contact at the One-Stop





Initial customer contact


Orientation to the site


Have customer complete an interest survey


Enroll onto CalJOBs  enter data for group A 








CalJOBs, used to enter results of the initial assessment and to make a Referral to Skills Development or Employment Development Teams





The Welcome Team will work closely with the Employment Team and the Talent Development Team to ensure the customer proceeds to the appropriate next step and have a basic portfolio begun 





Development of the Employment Portfolio and Referral to Employment or Skill Development





Ensure Job candidate has:


a portfolio containing:


	-Initial assessment Results


	-Basic Resume


	-Basic Job Application








 








 





Building Employer Relationships:


Economic Development Corps


Small Business Development Centers


Business Services Network


Enterprise Zones





Welcome Team Products





Cross training blended staff with knowledge of available services at the One-Stop


CalJOBs


Basic Resume Development


Basic Job Application Development


Set up free email account


workshops





Initial assessment


Basic Skills


PROVE IT





Continue data entry onto CalJOBs for data group B


Review of mandatory eligibility documents


Civil Rights/Complaint Summary








 





Employment





Appointment to return registration onto CalJOBs and Initial Assessment if needed








The Employment Development Team will work closely with Skills Development Team to ensure that skills and employment products are demand-driven, skill-based, and respond to employer needs for qualified employees. 








The Talent Development Team will work closely with the Employment Team to ensure that skills and employment products are demand-driven, skill-based, and respond to employer needs for qualified employees. 








Employment Team





Exit Review or Evaluation





Ensure Job candidate has:


successfully completed Plan


a portfolio containing:


	-Assessment Results


	-Skills Certificates


	-Something to document WEX








 








 





Tool Box


Prove It


Work Keys


O*NET


CASAS


Interest Inventory





These are the minimum tools required; others may be added at the discretion of the One Stop Integration Partners





Skill Building Products





In-house Training, e.g. pre-employment skills training, etc.


Occupational skills training


Basic Skills


GED/HS Diploma/ESL


Basic Computer Skills


Internships/Work Exp


e-Learning


Skills upgrade





In-Depth Skills/Needs Assessment


(Continuous review/engagement/case management)





Skills (hard& soft)		Interests


Employment Goal		Work History


Supportive Services	LMI





 





Employment





Referral Out


One Stop partner*


Outside Agency








Referral from Welcome Team


(By appointment)





One-on-one in-depth Interview


Develop Plan


Collect verification, if needed


Start Portfolio development





Connecting employment opportunities:


Targeted Job Recruiting


Industry Specific Job Fairs


On-The-Job Training


Incumbent Worker Training





Employer Service Team:


Employment Development Dept Staff


WIA Staff

















Employer Resources:





Labor Market Information 


Business Analysis


Target Income Group (TIG) Evaluation


Job Fairs


Job Postings


Workshops


Conferences


Loan  Information


Training Facilitation


Training Catalog 


Trade Adjustment Act


Referrals  to Funding Sources


Listing of Open Recruitments


Revolving Loan Funds


HR Activities/Resources


Prove IT assessment tool





JTA System


Customer’s information will be extracted from CalJOBs to the JTA System


Staff will documents to certify data elements for group A and B


If appropriate Staff will document data elements for group C
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