ATTACHMENT D 


BUSINESS SERVICES INITIATIVE
1. In May 2002 the NCCC Leadership Forum, a group consisting of One Stop Directors and the NCCC Administrative Management Staff, was formed to begin a process of service improvement and strategic planning for the Consortium.
2. A priority goal of the Forum was the development of a Consortium-wide Business Services Plan with the  following foundational elements:

· Business Services Level of Priority

· Menu of Core Business Services

· Role of the Administrative Entity

· Role of the One Stop Operators

3. April 2003, NCCC Governing Board and WIB adopted the NCCC Business Service Foundational Elements.
4. June 2003, NCCC Business Services Plan was approved by the Governing Board and WIB.
5. July 2003, NCCC Administrative Entity and One Stop Operators began implementing the Plan.
6. September 2003, NCCC was presented the LEADERS OF CHANGE AWARD for “recognition of the exemplary business services” by the United States Department of Labor, Employment & Training Administration. 

7. NCCC Business Services Level of Priority

NCCC’s Business Services Plan recognizes that business services are interdependent with job seekers’ services; therefore, hold the highest level of priority. To support this philosophy 14 core business services were identified that shall be made available through the One Stops. 
8. NCCC Core Business Services

	· All phases recruitment services

	· Human resource information

	· Business seminars and classes
	· Business to business referrals

	· Interview and meeting facilities
	· Labor market information

	· Rapid response assistance
	· Assessment for job preparedness

	· Layoff aversion
	· Linkages to business funding

	· OJT and customized training
	· Local business needs assessment

	· Job fairs
	


For the definition of these services please review the Minimum Level of Core Business Services.

Minimum Level of Core Business Services
1.
All phases of recruitment services, from general open postings to referring prescreened candidates

Market available recruitment services to local employers; respond to employer inquiries within the same business day whenever possible, and no later than the end of the next business day.  Services include helping employer to define the job descriptions; listing, collecting and prescreening job applications, cover letters and or resumes; assist with scheduling interviews and or sitting on interview panel. Coordinate with partner agencies, where appropriate, to expand applicant pool and access to electronic posting.

2.
Business seminars and classes offered in partnership with Small Business Development Centers, Economic Development Organizations, Chambers of Commerce and other Business organizations

Based on the Business Needs Survey results, employer requests and staff input, provide on-going classes, workshops, training geared to each county’s identified needs, e.g. HR workshops, entrepreneurial training, marketing, business plan development, computer training (i.e. Excel, internet, etc.).

3.
Interview and Meeting Facilities
Make facilities available during regular business hours.  Other times such as evenings and weekends may be upon request.  Provide supplies and equipment, as appropriate, i.e. phone, fax, copier, will be made available.

4.
Rapid Response Assistance

Respond within 5 days of becoming aware of permanent closures, mass layoffs, natural disasters or other disasters that result in mass job dislocations. Partner with EDD to provide on-site orientations, one-on-one and group contact with employers and employees; distribute dislocated worker information packets and access to services; and assistance with TAA funds, if appropriate.

5.
Layoff Aversion

Work with employers to avert or minimize layoff by assisting them in accessing funding, services and other appropriate resources through public agencies which affect business operations, such as SBDC, EDC and other partnering agency services like the EDD Work Sharing Unemployment Insurance program.

6.
OJT and Customized Training

Proactively seek to satisfy employer recruitment needs with OJTs; based on response from employer surveys, employer requests and staff input, determine areas where customized training may be needed; and provide services, i.e. in conjunction with junior colleges, SBDC, hiring consultants, etc.

7.
Job Fairs

Sponsor, facilitate, and or participate, in at least one job fair annually.
8.
Providing information on HR issues, labor laws, licensing, permitting and economic development (using information brokers and or trained staff)

The One Stop center is a conduit for employer information via on-site trained staff, resource materials housed within the One Stop, access to Internet, on-going HR seminars and workshops, and appropriate referrals to knowledgeable professionals.  The referral process should include subsequent follow up and additional services, if needed.

9.
Business to business referrals

Maintain active participation in local employer groups, e.g. Employer Advisory Council, Chamber of Commerce, etc.  Create an employer data base using the Business Needs Survey.

10.
Labor Market Information

Ensure trained staff is available to assist employers in accessing relevant and current labor market information, e.g. CCOIS, CEDS, EDD, etc.

11.
Assessment for Job Preparedness

One Stops shall utilize a variety of assessment tools to ensure that job seekers are properly prescreened and that only the candidates meeting the employers’ specifications will be referred.

12.
Linkage to business funding

One Stops shall actively coordinate with community funding agencies, i.e. EDC, SBDC, CSBG, local lending institutions, etc., to assist employers in securing needed funding.

13.
Local Business Needs Assessment

Conduct business needs surveys, including industry specific surveys, as determined locally.
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